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Subject: Breckland Training Services 
 
Purpose: To consider the proposals to charge for Breckland’s training services, 
including the proposal to increase the staff establishment to enable this. 
 
 
 
 
 
 
 
 
 

 

1. INTRODUCTION 
 
1.1 Background 
 
As a direct result of the government’s Comprehensive Spending Review and proposed 
reductions in grant funding, local authorities are expected to find new and innovative 
ways of working to meet the budget challenges we are facing. In line with this, informal 
discussions have been taking place with CMT and Executive Members over recent 
months to explore the opportunities presented with regards to the Breckland Training 
Team.  
 
The Training Team has developed a strong reputation with both public and private 
sector businesses, which has resulted in regular requests for services based only upon 
word of mouth. No investment has been made into any marketing to date, and only a 
small number of training requests from external parties have been satisfied, given the 
current capacity of the Training team, yet the anticipated income for the period 
September 2011 – April 2012 is likely to exceed £4,500. In this sense the Training 
Team has demonstrated entrepreneurialism, but the current external delivery model is 
not sustainable unless the level of available resources is increased. 
 
The attached business plan sets out the proposal for Breckland to charge for its training 
services, and includes clear business and financial justification.  
 
1.2 Options  
 
a. To provide training to Breckland Council employees only 
 
This option will incorporate no change to the existing delivery model or the extent of 
resources. Clearly there will be no opportunity to generate income for the Council.  
 
b. To provide training to Breckland Council employees, whilst also generating 

income by delivering externally to the extent that current capacity allows 
 
This option would involve assessment of resources when requests for training are 
received, and could potentially generate a small income for the Council, if resources are 

Recommendation(s):  
 

a. To agree to charge for Breckland’s training services. 
b. To agree to increase the staff establishment in the training team by 1 

FTE on the basis that this will be funded entirely by the income to the 
trading unit. 

 



managed effectively during peaks and troughs of internal delivery. This option would not 
allow the Training Team to satisfy all requests for external training, but would present 
key development opportunities for staff members within the Training Team, as well as 
other employees (such as those qualified in a particular area, e.g. Media). 
 
c. To establish Breckland Training Services, to provide training internally and 

externally as set out in the Business Proposal document (appendix a).  
 
Financial forecasting, undertaken with support from the Breckland Finance Team, 
suggests that £63,415 income could be achieved in year 1, £72,000 in year 2, and 
£81,500 in year 3. Taking into account the anticipated cost to Breckland year on year of 
the additional 1 FTE (grade 7 - £39,299); the forecasted profit is £24,116 in year 1, 
£32,701 in year 2 and £42,201 in year 3. The business model described in the 
Business Plan (Appendix A) recommends that an income stream be created (as 
opposed to a trading unit). There would therefore be no TUPE implications, and the 
existing staff would remain on Breckland terms and conditions, servicing Breckland Staff 
and Members needs first and foremost. The proposed business model is scalable, and 
provides a variety of additional opportunities, which could be explored further. This 
includes the opportunities to work alongside the REV Active project and/or Asset 
Management Team to trade training and other elements of HR, such as payroll, policy 
development and casework management. Potential customers include approximately 
4500 Small to Medium Enterprises (SME’s) in Norfolk, of which 230+ are existing 
business tenants, renting property from Breckland Council.  
  
d. To establish Breckland Training Services as a Trading Unit, to provide training 

to Breckland (as a client) and other external clients. 
 

This option has been investigated, and based upon advice from the Finance team, it is 
proposed that the establishment of a trading unit is delayed until such time as Breckland 
Training Services is established and developed, with a steady income.  
 
2. ISSUES 
 
Performance Management  
Breckland Training Services’ financial performance would be monitored through the use 
of a unique code within Integra, using existing systems and processes. 
Staff performance would be monitored through the Breckland Performance 
Management and Pay Scheme which incorporates pay increases directly linked to the 
achievement of objectives. 
 
2.1 Risk 
 

•••• Please refer to page 15 in the attached business plan. 
 

 
2.2 Financial 
 

Please refer to page 13 in the attached business plan. 
 
2.3 Legal 
 

The above report and attached appendix takes into consideration all requirements 
of the Local Government Act 2003. 

 
2.4 Equality and Diversity 
 



 n/a 
 
3. IMPLICATIONS  
 

n/a 
 
4. Alignment to Council Priorities 
 

4.1    The matters raised in this report falls within the following Council priorities: 

 
o Building safer and stronger communities 
o Entrepreneurial Council 

 
 
5. Wards/Communities Affected 
 
5.1 n/a 
 
 
 

 
Background papers:- none 
___________________________________________________________________ 
 
Lead Contact Officer 
Name/Post: Natalie King, HR Manager 
Telephone Number: 01362 656236 
Email: Natalie.king@breckland-sholland.gov.uk 
 
Key Decision 
no 
 
Appendices attached to this report: 
 
Appendix A – Breckland Training Services Business Plan 
 


